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Comparing unfamiliar concepts with common 
knowledge gets new ideas across fast.

Skill Dynamics choose analogies 
that are SURE to work well:

Awareness Understanding Practitioner Expert

Our perfect piece of toast is 

medium done and crispy

1.

We may not complain to 

the chef if it is between 'a 

bit chewy' to 'nearly burnt'.

2.

BUT, when close to the limits of this wide 

range, we may be very disappointed. 

And we may take our custom elsewhere.

3.

With a narrower 

specification range, toast 

close to a limit would be 

less far from our ideal.

4.

Click here for an overview of the Skill 
Dynamics eLearning platform, or contact us 
today to discuss your organization’s needs.

across the company

for teams

for individual employees

With Skill Dynamics, you can monitor the 

effectiveness of our training:
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Our assessment tool will help map learners’ 

current skills against the target levels of 

competencies for their pecific roles.

Then you – and they – can monitor their 

progress against these targets.

Upskill your people to excel in 
their role with continuous 
personalized learning at scale. 
Performance. Accelerated.
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Why analogies 
make comp ex 
ideas easier to 
understand

Unprecedented global events have created 

new challenges in procurement and supply 

chain management and operations. 

Businesses must act fast to ensure 

employees have the skills to cope.

But when time is of the essence, new 

information must be understood quickly. 

Simple Understandable Relatable Emotionally
resonating

e.g. a complex procurement concept involves 
widening expectations and a sense of loss.

A typical graph can make this look complicated. Learners may shy away from it. 

But at Skill Dynamics, we explain this using a toast analogy.
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Having understood the toast analogy, the learner goes back to the original graph
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Using this analogy, the learner can easily understand the complex idea:

But it can give greater customer dissatisfaction

A wide product specification range may seem like a good idea.

as items close to specification limits are far from the anticipated 'ideal'.

and the idea of 'partial quality loss' and specification limits is much clearer.

TARGET

Toast is a simple concept. 

Everyone knows what a 

piece of toast is.

We all understand that 

bread can be toasted lightly 

or burnt.

When toast fails to meet 

expectations, our emotion 

is disappointment.

�
We relate to the fact that 

our toast isn't always 

'perfect'.
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90%
Analogies are just one of a range of 

methods that Skill Dynamics uses to make 

our eLearning memorable and contributes 

to 90% of learners saying they will 

implement their learning in their job.

Our goal is to give your team all the training they need to excel in their 

role. We believe this can only be done through a personalized learning 

journey that offers exactly the right depth of knowledge needed in each 

competency needed from awareness to expert.
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