
This example demonstrates that 

causal relationship between snack 

foods sold and criminal activity is 

unlikely, despite correlating data 

that suggests otherwise at �rst 

glance.
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Data should provide invaluable insights 

for your business. 

But is it clear what the information 
does and does not tell you?

For some people statistics appear daunting. But 

they needn't be.

How can supply chain 
professionals learn or hone their 
understanding of statistics?

Skill Dynamics o�ers a wide range of training courses 

that make the complex simple. 

Helping you understand data and, crucially, exactly 

what it tells you – and what it doesn’t.

Skill Dynamics use a range of techniques and thought-provoking examples to make 

statistical concepts engaging, including humor and real-world analogies.

Put simply this means that just because data appears to show a 

relationship, it doesn’t mean that either variable has the capacity 

to in�uence the other.

Take for example a correlation between increases in 

crime rate and ice cream sales

What makes Skill Dynamics’ 
approach to learning e�ective?

Consider a chart showing customer 
satisfaction and size of tertiary packaging.

or between increased crime rate and a 

decrease in hot dog sales

which highlights a very important statistical point:

We do not divert police resources when an ice 

cream vendor ramps up production. 

So, if someone misinterpreted the statistics in this 

way, the error would be spotted.

Why is this relevant for supply 
chain professionals?

But what if the misinterpretation was less obvious? 

What’s the real cause?

Customer
satisfaction

Package size

Action

What works best?

What do statistics 
really mean for your 
supply chain?
How to prevent mistakes from 
misinterpretation of data with 
eLearning from Skill Dynamics

A perceived pattern in the data may not be a trend that will 

stand up to scrutiny.

When we understand what statistics actually reveal, then 

decisions can be based on them. Otherwise costly mistakes 

can be made – especially in a supply chain which could have 

knock-on e�ects up and downstream.
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Correlation does not 
equal causation

Imagine this correlation was falsely interpreted as 

being due to package size (scenario A), when in fact 

the cause was indirect. 

Misinterpretation

Let’s increase package size!

Costs Savings

Unlikely to improve
customer satisfaction

Customer satisfaction
improves

Let’s change distribution partner!

Factual
interpretation

A
B

Di�erent couriers were used according to package size, and 

the courier used for smaller parcels provided poorer service 

(scenario B).  

See how below
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Upskill your people to excel in 
their role with continuous 
personalized learning at scale. 
Performance. Accelerated.
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With a huge catalog of practical courses designed to suit all learning styles, job 

requirements and seniority levels, Skill Dynamics makes learning how to understand 

and interpret statistics easy.

And we make it enjoyable too.

Find out how eLearning from Skill Dynamics can help strengthen the impact of your 

L&D investment in your supply chain and procurement teams.

Or contact us today to discuss your corporate training needs.

Choosing personalized 
eLearning by Skill Dynamics

Find out here
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